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Who We Are

....................

...................
it

SilverLining Partners is a privately owned
professional services company that develops,
Integrates and delivers customized

technology solutions which directly

Influence the business direction and ﬁ

Increases the IT value proposition
of our client.
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Who We Are

Business Start Date: June 1, 2002

FPRO-Net

Registration & Memberships: SBA

g FSeaPorte
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/. Supplier Diversity Program
£~ Small Business Enterprise
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Smart Management Environment

INTRODUCING SILVERLININGS.......

PRACTICE
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What Is Smart Material Enwronment'?

S

Enabler Business Impact
m RFID m Shipment tracking
m Passive m Product data
= Active m Lifecycle
m UID management
m Barcode m [nventory
= GPS management —

Hospitals, Manufacturer

m People i
etary Information
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Smart Material Environment Process

Partners,,

Organizations, driven by customer mandates and industry standards, look to implement SME solutions utilizing
RFID/UID technology. This workflow illustrates the Silver Lining methodology to meet this demand.

Program Management and coordination throughout the project timeline

SME Consulting

SME system design

SME system
iImplementation

Stage 2

AsSsess &
report

Stage 3

Architecture
and design

Stage 5

System
support

Stage 4

Solution
delivery

Stage 6

Education

Sliver Lining will undertake a review of clients organization
and practices and develop/qualify a design that meets
the clients objectives identifying all component parts
including readers, tags, software etc.

Sliver Lining provi
necessary to integr
Provide enterprise
and commissioning
system support and
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1. Prowd_es a broad range of business process
expertise with core strengths enhanced by
carefully chosen and experienced partners

2. Supplies a seasoned core team with the
knowledge and experience to architect design
and implement a complete marking and
tracking solution for any industry.

3. Offers a phased solution to optimize costs and
penefits.

4. Provides a framework in which solutions may
ne efficiently conceived, generated, and
deployed
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What Can We Do?

SLP Proprietary Information



Smart

Silver./ining Material
Environment

Partners,,

Challenges in The Smart Envuronment

...................

....................

m Implementing mandates that require internal
and external coordination, phased
Implementation, compliance, and auditing

m Supporting Service Branches with implementing
mandates in an efficient and economically
sensitive manner to fully comply with DoD
policies, obligations and internal procedures
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» Requires implementation across several departmental activities

» Requires technology expertise not traditionally found in IT departments
» No one department has complete project responsibility

e Often requires different solutions for remote locations

e Often requires coordination and interface with 3 party partners

AID Implementations cross multi-functional boundaries
O

Remote
Locations

4

FINANCE
3rd PART

CLIENT ORGANIZATION
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Early Stage Consuderatlons

...................

Phase | Phase 2 Phase 3

Assess Develop UID
UID/RFID Current State RFEID ROAD MAP

Where is your Where should your How do we get your
CODE/PMO today with CODE/PMO be headed CODE/PMO there?
RFID? with RFID?

11
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Phases 4

Assess

Phase 5

Phase 6

e[nterviews

*Assess RFID
Technical Knowledge

*Assess Customer
Status & Confirm

*Plan/Line Audit
*Product/Pallet
Definition

*Current Networking

eForm Task List

*Develop RFID End-
State

e Short-term
* Long-Term

*Technical Plan,
Software, Hardware

*Bill of Materials
eInstallation Plan
*Operations Plan
*Test Plan

*Training Plan

SLP Proprietary Information

*Product, Case, Pallet
Qualification

eInstall

Validate Installation

*Plant Investment
eHardware
«Software
*Tags

*Plant Training

Performance
Verification

sData Integration
12
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Engagement Model

Smart

Management
Environment

SLP Support SLP and Client SLP Management

A prebuilt solution managed and
installed on your site by your
staff

Equipment Procurement Assist
Hdwr and Sftwr loading in CT
Equipment Set-up in CT
Equipment Testing in CT

Staff Training- local users

CBT Training

Documentation

Shipment to your site prebuilt
Ongoing Service Extra

A prebuilt solution managed by
DoD and implemented on your
site by SLP staff

A partnership where key
SilverLining S.M.E. resources
are provided as staff
augmentation

Project Manager on site
Equipment Procurement Assist
Equipment Set-up

Equipment Testing

Staff Training- users

Vendor Management

Technical Updates

Remote support service incl

SilverLining S.M.E. staff
provides turnkey solution on
your site

Project Manager on site
Equipment Procurement
Equipment Integration
Vendor Management
Technical Updates

Standards compliance
System Integrator

Onsite Staffing for Installation
Project Reporting

SLP Proprietary Information
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Software Integratlon

....................

The Real Software Challenge

ﬂ Current Applications

Compliance
Asset Data DB Calibration
: updates Repair History
Middleware _ Locator
S Asset Tracking Environment
client’s flow and Procedures M
Tracking Softw business gy
requirements Security System| | ©
_ Driver Custom Reports
interfaces \
ﬂ\ Visual Displays

Sensors, Alarms, RFID wrist

Customized to adapt to client environment
bands, Wi-Fl

14
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Warehouse Tag Project Flow Chart

-!_JII||| .............

"""""" A A

Perform Inventory of Determine items to
Warehouse — obtain label based on DOD Determine label requirements and
information on part ‘ criteria. Determine if ‘ choose a location and attachment
needed for Virtual Ull scheme is or marking method
registration app|icab|e_
Purchase, make Create bill of materials to include
or out source the _ UID label and methods for
matjll(ll:??agl; tlhe applying labels or marklng ﬁ Register part via WAWF
method. Create documentation
for procurement.

Record UID data
into portal and

| Mount on item and export to inventory
Receive and Inspect verify data matches system.
part record 1

Test with Wide Area Work _ Test shipping process _ Verify data_ In Inventory system
Flow IS correct.

15
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How Will We Do It?

16
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Key Personnel

....................
e

m Senior Business Executives

m Technical Focus — 100+ years experience in data communications:

= Management of multi-million dollar software and hardware
development, integration and implementation projects on-time and on-
budget

m Complex network deployments

m  Specialist skills in:

e Communication networking and Internetworking
Hardware and software development and interactivity
Infrastructure design
Modulation methods
Error Correction
Risk Avoidance
Network Performance Analysis for quality of service
Project and Program Management
* Network Lifecycle management

m  Supply Chain Expertise > 4

17
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Smart
Material

Environment

SME Delivery Team Organization

Partners™

LLC

RFID ))) Processes

RF Engineering

Topgallant Partners

%pply Insight

manufactur ing solutions
ot Hanyaticonags s

@ T1[50URCE.

INTELLYS™

Application Deployment

18
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SLP Team Competenmes for S.M.E.

...................

m Analysis — targeting those business processes that will
derive efficiencies through the application of automatic
Identification

RF Engineering Proficiency
Supply Chain and Business Re-engineering Process
Software — standard and customized packages

Hardware expertise — with emphasis on analytical skills
applicable to the radio frequency environment

m Network engineering — for LAN & WAN and Wireless
[Wi-Fi] internetworking

m Program and project management
m System lifecycle support and enhancement

19
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Ways SLP Can Be a Beneflt

..................

....................

= Providing the planning, staglng,
Implementation, compliance and auditing of
specific Branch needs and mandates

m Efficiently and within budget provide a technical
team with the ability to meet a Branch'’s
mandated policies and procedures

m Provide a solution capable of expanding as
business needs require: records management,
asset management, report management etc.

20



Smart

SIlve!',f ““ng I\/Ianagement

Partners Environment

Contact Information

SilverLining Partners LLC
6 Rubber Ave
Naugatuck, CT 06770
Phone: 203-457-2636
Email: Tomb@silverliningpartners.com

21
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